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Operators Guide to Preparing Risk Assessments
Introduction:

Increasingly operators are asked to produce a Risk Assessment for equipment they are
providing. For most this can be quite daunting and the following documentation has been
prepared to assist operators in compiling a Risk Assessment on their equipment, sites and
venues. It may appear complicated but once you have mastered the system then you will find
it is a quick, efficient and acceptable method.

In order to carry out your Risk Assessment you need to assess the level of risk for each
particular hazard or action
.
There are three Levels of Harm and three levels of Likelihood of Harm occurring. A
combination of these gives a Level of Risk from a particular hazard and thus the type of
Action/Control Measure necessary to reduce the risk to an acceptable level. No activity can
be made completely free of risk, but the level of that risk can usually be controlled

The simple matrix illustrated on page 2 can be used to assess the level of risk by a particular
hazard

LEVELS OF HARM

          1. Slightly harmful - The injured party requires First Aid treatment eg superficial
              injuries (bumps and knocks), minor cuts and bruises, ill health leading to temporary
              discomfort. This level of injury is unlikely to result in absence from school or work.

          2. Harmful - The injured party requires more than First Aid treatment and needs to
              visit a hospital accident and emergency department or general practitioner. Such
              injuries are likely to result absence from work or school.

          3. Extremely Harmful - Injuries including amputations, major fractures, poisoning,
              multiple or fatal injuries. Such injuries are likely to result in absence from work or
              school for extended periods.

LIKELIHOOD OF HARM

 1. Likely - Only one event - one thing going wrong resulting in harm or the potential
              for harm arising

          2. Unlikely - More than one event must occur at the same time to cause harm or
              the potential of harm arising

          3. Highly Unlikely - More than two events must occur at the same time to cause
              harm or the potential for harm arising.
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RISK ASSESSMENT MATRIX

ACTION/CONTROL MEASURE

           1. Trivial Risk - No action required

           2. Tolerable Risk - No action required but monitor and review

           3. Moderate Risk - Efforts should be made to reduce the risk. When Moderate Risk is
               associated with Extremely Harmful then additional control measures must be put in
               place to reduce risk

           4. Substantial Risk - The activity must not commence until the risk is reduced.

           5. Intolerable Risk - The activity must not commence until the risk is reduced. If it
               is not possible to reduce the risk the activity may have to remain prohibited.

HOW DOES IT ALL WORK?

Please note the following example is not a complete Risk Assessment but just partial to
illustrate how to use this method.

EXAMPLE

Standard 12’ x 12’ Bouncy Castle

Firstly you need to identify and list all of the potential hazards arising from the equipment
and the user.

EQUIPMENT USERS

Having identified the hazard take each individually and use the matrix to calculate the Level
of Risk. Take the first item from the equipment list and transfer it to the top left hand box of
the matrix we would get the following result. The result is achieved by suggesting this would
be Highly Unlikely to occur but if it did it could prove to be extremely harmful. This produces
a moderate risk.

Slightly Harmful Harmful Extremely Harmful

Highly Unlikely Trivial Risk Tolerable Risk Moderate Risk

Unlikely Tolerable Risk Moderate Risk Substantial Risk

Likely Moderate Substantial Risk Intolerable Risk

HAZARD

Not anchored correctly

Incorrect inflation pressure

Trip hazard on rope or anchor points

Trip on cable

HAZARD

Not anchored correctly

Incorrect inflation pressure

Trip hazard on rope or anchor points

Trip on cable
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Having established that this hazard produces a moderate risk use the Active Control
Measure list on page 2 to see what action is requires

Moderate Risk - Efforts should be made to reduce the risk. When Moderate Risk is
               associated with Extremely Harmful then additional control measures must be put in
               place to reduce risk

In our example we also come under Extremely Harmful so we need to reduce the risk with
our control measures. This would be done by removing the risk altogether by ensuring that
correct stakes our sandbags were used and that the anchor points are secure.

Having identified the Hazard, the Potential Risk and the Action required this needs to be
recorded for future presentation as required. The following is an example of how to record
your Risk Assessment.

RISK ASSESSMENT
12 x 12 Bouncy Castle

This Risk Assessment uses manufacturers criteria and experience from extensive use of equipment

To complete this Risk Assessment each identified hazard would need to be entered. A
separate Risk Assessment would need to be completed for each piece of equipment. You can
obtain a free template of the above to record Risk Assessments from the TIPE office.

This method of Risk Assessing can be used for places of work, sites and venues. In all cases
identify the hazards, estimate the likelihood and level of harm, calculate the level of risk and
log the action required.

Initially the formation of Risk assessments is quite time consuming but once completed they
rarely need amendment. Amendments are easily added. Each assessment may require more
than a single sheet to record all hazards.

Not anchored correctly Slightly Harmful Harmful Extremely Harmful

Highly Unlikely Trivial Risk Tolerable Risk Moderate Risk

Unlikely Tolerable Risk Moderate Risk Substantial Risk

Likely Moderate Substantial Risk Intolerable Risk

HAZARD EXISTING
CONTROL

MEASURES

HARM LIKELY
HOOD

RISK FURTHER CONTROLS
TO REDUCE RISKS

RISK
ACCEPT

Y/N
Not anchored

correctly
Trained staff to

install equipment
Extreme Highly

Unlikely
Moderate Operators to check

for security of
anchorage during

operation

Y

Risk assessment
carried out by:

Date: Any other action required?



4

Some Risk Assessors prefer to use a numbering system to work out the level of acceptable
risk. The basic method is the same and can be worked out in the following way.

You use the same matrix as our first example but the terminology is replace by a numbering
system as shown here.

LEVELS OF HARM
These would be scored as follows: 5 = Fatality 4 = multiple fractures, head injuries,
electrocution, (extremely harmful) 3 = fractures, serious cuts, eye injuries, (harmful)
2 = cuts grazing, bruises (slightly harmful) 1 = no injury

LIKELIHOOD OF HARM
These would be scored as follows: 5 = Certain (likely); 4 = Probable (likely); 3 = Likely to
Occur; 2 = May Occur (Unlikely); 1 = Unlikely to Occur (Highly unlikely)

The matrix will then look like this using both methods

or this using the number method

When using the number method this scenario produces a risk level of 4-5

When using the number method a score of 1 - 10 would considered low - medium risk
                                              a score of 9 - 15 would be considered medium - high risk
                                              a score of 12 - 25 would be considered high - intolerable

Once you become confident at Risk assessing you will be able to impress your customers
when you risk assess sites and venues. Many a contract has been won because an operator is
a skilled risk assessor.

Risk Assessment should not be confused with Method Statement
The information used in the document is © Grand Affairs Group and must not be reproduced without the written
permission of Grand Affairs Group and/or its sources

Disclaimer:
This document is for general guidance and research purposes only, and does not purport to give professional or
legal advice.
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Inflated News,Health and Safety Executive, Business Link
May 2006
Revised June 2008
Reviewed April 2012  Reviewed November 2014  Reviewed March 2016

Not anchored correctly Slightly Harmful
(1-2)

Harmful
(3)

Extremely Harmful
(4-5)

Highly Unlikely (1) Trivial Risk
(1-2)

Tolerable Risk
(3)

Moderate Risk
(4-5)

Unlikely (2) Tolerable Risk
(2-4)

Moderate Risk
(6)

Substantial Risk
(8-10)

Likely (3-5) Moderate
(3-10)

Substantial Risk
(9-15)

Intolerable Risk
(12-25)

Not anchored correctly 1 - 2 3 4-5

1 1-2 3 4-5

2 2-4 6 8-10

3-5 3-10 9-15 12-25


